
Interactive management of
programs and initiatives,
including grant-funded
components; coordinating
timelines, partners, deliverables,
and reporting to ensure success.

OPERATIONS
SUPPORT

Our operational
engagements are often
retainer-based and
designed to fill critical
gaps in staffing,
systems, or expertise.

Whether managing a
grant component,
redesigning processes,
or supporting
implementation of a
strategic plan, our work
is practical, efficient,
and focused on long-
term sustainability.

Program Implementation
Management

Grant 
Administration

We provide embedded operational support that
helps organizations move critical work forward
when capacity is limited or complexity is high,
serving as an extension of your team.

Process Improvement 
& Redesign

Fractional Leadership &
Embedded Capacity

Administrative oversight of
grant components, including
coordination, compliance
tracking, documentation, and
reporting, reducing burden on
internal staff.

Assessment and redesign of
workflows, systems, and
standard operating procedures
to improve efficiency, clarity, and
effectiveness, including
digitization and process
modernization.

Interim or fractional leadership
and capacity support that fills
operational gaps, stabilizes
functions, and advances priority
work, without the overhead of
permanent staffing.

Website
www.changebridgeconsulting.com

Email
Info@ChangeBridgeConsulting.com

Check out more
about our clients
and case studies 
on our website!


