
HEALTH NEEDS
ASSESSMENTS
We fill critical gaps... empowering
organizations to lead with greater
equity, efficiency, and effectiveness.

Expert-Led Assessments, Reduced Staff Burden

Needs assessments help organizations
understand priorities, identify gaps, and
guide action. We provide trusted, third-
party support for:

Data research & analysis
Engagement, surveys & focus groups
Facilitation & priority-setting
Implementation planning & support
End-to-end project management

Why ChangeBridge
Our team brings decades of combined
experience conducting health and
community needs assessments across
Illinois, with work recognized at both
state and national levels. We combine
data analysis, community engagement,
and facilitation expertise to deliver
assessments that are rigorous, inclusive,
and actionable, whether supporting a
single phase or leading the project and
implementation from start to finish.

How We Can Support

Health and community needs assessments are often legally required, but conducted only every few years... making
them high-stakes, time-intensive efforts for already stretched teams. We lead comprehensive needs assessment
efforts that support compliance, credibility, and informed decision-making. Our work helps organizations meet
regulatory requirements while gaining meaningful insight to guide priorities, investments, and action.

Website
www.changebridgeconsulting.com

Email
Info@ChangeBridgeConsulting.com

Check out more
about our clients
and case studies 
on our website!


